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1.

1 RGC (2022). Cambodia Garment, Footwear and Travel Goods (GFT) Sector Development Strategy 2022-2027, s.l.: Supreme 
National Economic Council.; TAFTAC (2023). Cambodia Garment, Footwear and Travel Goods (GFT) Sector Brief. September 
2023.
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Number of Enterprises Number of Employees

2   TAFTAC, 2022. Cambodia Garment, Footwear and Travel Goods Sector Brief.

0.6M

0.4M

0.2M

2020 2021 2022 2023 2024

140.5K

662.3K 678.9K 698.3K
673.7K

693.9K

171.1K 185.9K
212.6K 224.3K

1,800

1,500

1,200

900

600

300

0
2020 2021 2022 2023 2024

1,192 1,219 1,321
1,499 1,555

Female workers Male workers
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United Kingdom
Modern Slavery Act

Canada
Fighting against Forced 
Labour and Child Labour in 
Supply Chain Act

Japan
Human Right 
Due Diligence 
Guidelines

Australia
Australian 
Modern 
Slavery Act

European Union
French Duty of Vigilance
German Supply Chain Due Dillgence Act
EU Corporate Sustainability Reporting Directive (CSRD)
EU Corporate Sustainability Due Diligence Directive (CS3D)

United States
Uyghur Forced Labour 
Prevention Act
California Transparency in 
Supply Chain Act
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$2K $274bn

China

Italy

Bangladesh

Germany

France

India

Netherlands

Turkiye

Spain

Poland

Indonesia

Pakistan

USA

China, Hong Kong...

Cambodia

$274.4bn

$54.8bn

$50.6bn

$45.1bn

$35.1bn

$24.0bn

$22.3bn

$22.2bn

$20.5bn

$16.6bn

$15.6bn

$12.7bn

$11.6bn

$11.3bn

$11.0bn
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3.

0

5

10

15 $12.7bn
$11.0bn

$13.6bn

$11.1bn

$9.6bn
$10.7bn

$9.5bn

2018 2020 2022 2024
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Travel GoodsGarmentsFootwear

2018 2019 2020 2021 2022 2023 2024

4.4%

62.6%

8.2%

56.6%

8.2%

42.6%

6.5%

7.3%

5.5% 8.5%

46.7%

7.9%

8.6%

6.9%

33.7%

5.7%

44.7%

8.4%

7.5%

38.2%

6.4%

0%

50%

100%



16

$2K $5bn

Garment Footwear Travel Goods

United State

European Union

Japan

Canada

United Kingdom

China

ASEAN

Australia

Mexico

South Korea

Hong Kong

Taiwan

UAE

India

Turkey

$3,265M

$3,209M

$919M

$796M

$751M

$191M

$155M

$135M

$100M

$94M

$60M

$47M

$45M

$32M

$25M

United State

European Union

Japan

United Kingdom

Canada

China

South Korea

ASEAN

Mexico

Australia

UAE

Chile

India

Taiwan

Turkey

$572M

$416M

$129M

$88M

$84M

$73M

$61M

$45M

$42M

$21M

$15M

$13M

$12M

$12M

$12M

United State

European Union

Canada

Japan

China

Mexico

Hong Kong

ASEAN

United Kingdom

Australia

South Korea

Taiwan

Panama

UAE

Brazil

$1,408M

$189M

$75M

$62M

$50M

$47M

$33M

$25M

$19M

$11M

$6M

$5M

$4M

$4M

$3M
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10.3% 38.6% 5,245

10.0% 28.1% 3,814

6.3% 8.2% 1,109

7.1% 7.0% 956

4.4% 6.3% 858

0.2% 2.3% 314

3.5% 1.7% 225

35.9% 1.4% 188

16.7% 1.2% 167

6.4% 1.2% 161

40%

30%

20%

10%

0%

-10%

Positive growth
Note: A logarithmic scale is used for the x-axis. Size of the bubbles represent the trade value in the latest  year

Negative growth

0% 1% 10%1 00%

100%Hong Kong
China

United Kingdom
Japan

Canada

Share of partner in Cambodia’s total expfort (2024)
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ad
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va

lu
e(

$)

Year

Italy
France
Belgium

Netherlands

Germany

Spain1000M

800M

600M

400M

200M

0M
2018 2019 2020 2021 2022 2023 2024

$264M
$218M $235M

$301M
$257M

$287M

$306M

$689M

$808M

$988M

$642M

$642M

$477M

$342M

$731M$736M

$919M

$501M

$323M
$384M

$422M

$494M

$346M

2018 2019 2020 2021 2022 2023 2024

Travel GoodsGarmentsFootwear

$3.0bn

$2.5bn

$2.0bn

$1.5bn

$1.0bn

$0.5bn

$0.0bn

$0.41bn

$0.10bn$ 0.12bn $0.09bn $0.09bn $0.15bn $0.15bn

$2.77bn $2.74bn

$2.13bn $2.23bn

$2.67bn
$2.47bn

$0.48bn $0.39bn $0.38bn $0.49bn $0.37bn
$0.19bn

$3.21bn

$0.42bn
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2022 (US$) 2023 (US$) 2024 (US$)
2024vs. 

2023 (%)

2,665,630,985 2,472,790,815 3,208,796,718 30%

488,994,870 365,866,498 416,341,011 14%

145,425,250 148,124,386 189,361,261 28%
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2022 (US$) 2023 (US$) 2024 (US$)
2024vs. 

2023 (%)

3,234,475,829 2,630,070,834 3,264,760,497 24%

570,528,909 408,258,285 572,216,606 40%

1,371,347,307 1,196,948,599 1,408,116,466 18%

Travel GoodsGarmentsFootwear

2018 2019 2020 2021 2022 2023

$3.5bn

$3.0bn

$2.5bn

$2.0bn

$1.5bn

$1.0bn

$0.5bn

$0.0bn
$0.18bn

$0.34bn

$0.79bn $0.75bn

$1.19bn
$1.37bn

$1.12bn

$1.99bn

$2.30bn
$2.49bn

$3.07bn
$3.23bn

$2.63bn

$0.30bn$ 0.30bn
$0.50bn $0.57bn

$0.41bn

2024

$1.41bn

$3.26bn

$0.57bn
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2022 (US$) 2023 (US$) 2024 (US$)
2024vs. 

2023 (%)

691,668,802 633,044,528 751,432,518 19%

89,718,139 71,041,084 87,923,361 24%

10,178,825 11,955,533 19,118,113 60%

Travel GoodsGarmentsFootwear

2018 2019 2020 2021 2022 2023 2024

$1.0bn

$0.75bn

$0.50bn

$0.25bn

$0.0bn

$0.11bn

$0.01bn$ 0.01bn $0.01bn$ 0.01bn $0.01bn$ 0.01bn

$0.80bn $0.78bn

$0.65bn

$0.57bn

$0.69bn
$0.63bn

$0.10bn $0.07bn $0.07bn $0.09bn $0.07bn
$0.01bn

$0.75bn

$0.09vbn
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2022 (US$) 2023 (US$) 2024 (US$)
2024vs. 

2023 (%)

793,895,717 747,409,789 918,531,659 23%

109,616,296 110,518,888 128,735,601 16%

52,469,108 60,260,259 61,873,763 3%

Travel GoodsGarmentsFootwear

2018 2019 2020 2021 2022 2023

$1.0bn

$0.75bn

$0.50bn

$0.25bn

$0.0bn

$0.08bn
$0.05bn $0.06bn $0.05bn $0.05bn $0.05bn $0.06bn

$0.79bn
$0.84bn

$0.74bn $0.75bn $0.79bn $0.75bn

$0.08bn $0.08bn $0.09bn $0.11bn$ 0.11bn

2024

$0.06bn

$0.92bn

$0.13bn
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2022 (US$) 2023 (US$) 2024 (US$)
2024vs. 

2023 (%)

880,735,827 639,055,532 796,135,954 25%

109,768,941 73,590,025 84,344,860 15%

60,446,570 60,861,666 75,306,718 24%

Travel GoodsGarmentsFootwear

2018 2019 2020 2021 2022 2023

$1.0bn

$0.75bn

$0.50bn

$0.25bn

$0.0bn

$0.06bn
$0.01bn $0.02bn $0.02bn $0.04bn $0.06bn $0.06bn

$0.67bn
$0.73bn

$0.65bn

$0.78bn

$0.88bn

$0.64bn

$0.07bn $0.06bn $0.09bn $0.11bn
$0.07bn

2024

$0.08bn

$0.80bn

$0.8bn
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2022 (US$) 2023 (US$) 2024 (US$)
2024vs. 

2023 (%)

156,541,906 178,229,516 190,912,776 7%

67,427,333 53,306,435 72,980,113 37%

40,233,245 42,861,103 50,225,568 17%

Travel GoodsGarmentsFootwear

2018 2019 2020 2021 2022 2023

$300M

$250M

$200M

$150M

$100M

$50M

$0M

$50M

$15M
$28M $25M

$41M $40M $43M

$248M
$268M

$221M
$198M

$157M
$178M

$51M
$66M $63M $67M

$53M

2024

$50M

$191M

$73M
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2022 (US$) 2023 (US$) 2024 (US$)
2024vs. 

2023 (%)

161,080,000 141,244,876 154,925,965 10%

42,058,670 38,777,209 45,057,969 16%

9,310,304 13,564,412 25,342,604 86%

Travel GoodsGarmentsFootwear

2018 2019 2020 2021 2022 2023

$200M

$150M

$100M

$50M

$0M

$18M
$5M $8M $6M $6M $9M $14M

$113M

$135M

$167M

$99M

$161M

$141M

$19M $24M $24M

$42M $39M

2024

$25M

$155M

$45M
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4.

Cambodia Emerging market and developing economies World

20182017201620152014 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
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Median Wage Minimum WageAverage Wage

W
ag

es

$400

$300

$200

$100

$0
2018 2019 2020 2021 2022 2023 2024

$262.6
$290.6 $297.9 $314.6

$293.6
$320.2

$272.4

$170.0
$182.0 $190.0 $192.0

$194.0
$200.0 $204.0
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G
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0

24
 ($

)

12%

10%

8%

6%

4%

2%

0%

$0K $2K$ 4K$ 6K$ 8K$ 10K$ 12K

Malaysia

Thailand

Indonesia

Philippines

Cambodia

Myanmar

Country : Cambodia
GDP per Capita : $2.7k
Yearly min wages: $2.4k
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2018 2019 2020 2021 2022 2023 2024

$0.8bn

$0.6bn

$0.4bn

$0.2bn

$0.0bn

120

100

80

60

40

20

0

C
ap

ita
l v

al
ue

N
um

be
r o

f P
ro

je
ct

s

Travel Goods Number of projectsGarmentsFootwear

81

117

81

70

85
100

$52.8M

$107.9M

$292.3M

$78.4M $83.1M $78.4M

$178.6M
$209.1M

$232.9M
$202.3M $199.6M

$282.7M

$450.6M

$66.3M $66.9M
$47.1M

$142.4M

$276.8M

$134.3M

$171.9M
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Labour Productivity Growth 
2005-2022 (%)

TFP Growth in 
2005–2022 (%)

2005-20102 010-2015 2015-20222005-20102 010-2015 2015-2022
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(%: average 
annual 
growth rate)

1970 1980 1990 2000 2010 2015 2019 2020 2021 Projection

-80 -90 -2000 -10 -22 -22 -20 -21 -22 2022-25 2025-30 2030-35 2022-35

GDP growth -6.3 4.2 6.2 7.7 4.8 5.1 0.2 3.5 3.6 5.5 6.0 6.0 5.9

Labor input 
growth

-0.2 4.0 6.1 4.6 4.0 3.1 -1.1 4.0 1.3 1.5 2.0 2.0 1.9

labor quality

growth
0.4 0.8 1.6 0.9 1.6 0.4 -1.6 1.7 -0.2 2.2 2.0 2.1 2.1

Hours worked 
growth

-0.7 3.2 4.5 3.6 2.4 2.7 0.5 2.3 1.4 -0.7 0.0 -0.1 -0.2

college labor 
input growth

3.9 7.6 8.0 14.0 7.2 7.2 0.3 3.8 1.4 2.1 3.3 4.1 3.3

non-college 
labor input 
growth

-0.3 3.7 6.0 4.1 3.8 2.8 -1.2 4.0 1.2 1.4 1.8 1.8 1.7

ICT capital 
input growth

-23.4 -1.4 22.6 16.0 16.4 7.9 -1.4 -4.6 4.0 14.1 9.7 13.3 12.1

Non-ICT 
capital input 
growth

2.4 0.4 4.5 8.8 7.0 6.9 7.2 6.4 6.0 6.2 6.9 7.2 6.9

Per-worker 
labor 
productivity 
growth

-5.7 0.9 2.3 4.4 2.7 3.2 1.7 1.7 2.2 5.3 5.4 5.8 5.5

Capital 
productivity 
growth

--0.1 0.0 -4.1 -8.7 -7.0 -6.9 -7.1 -6.3 -5.9 -0.8 -1.0 -1.3 -1.0

TFP growth -7.4 2.5 1.0 0.8 -0.6 0.3 -2.5 -1.5 0.3 1.9 1.8 1.7 1.8
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5.

Pakistan

27%
$3.4B

43%
$5.4B

31%
$3.9B

100%

80%

60%

40%

20%

0
Bangladesh

Export to Rest of the world

33%
$16.7B

52%
$26.2B

15%
$7.8B

Cambodia

34%
$3.8B

27%
$3.0B

38%
$4.2B

China

63%
$172.0B

16%
$45.0B

21%
$57.4B

India

37%
$8.9B

29%
$7.0B

34%
$8.1B

Indonesia

38%
$5.9B

18%
$2.8B

44%
$6.9B

Morocco

10%
$0.5B

89%
$4.0B

Myanmar

45%
$2.2B

49%
$2.4B

Export to United States Export to European Union
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China

Viet Nam

India

Bangladesh

Indonesia

Cambodia

Mexico

Italy

Pakistan

Honduras

10 20 304 0

38.0

24.9

8.5

7.8

7.1

5.1

4.8

4.3

3.9

2.5
US$ Billions

AVEAVE

4202 4%
General 

tari�
7%

61 MFN duties 14%
General 

tari�
15%

62 MFN duties 11%
General 

tari�
15%

63 MFN duties 8%
General 

tari�
7%

64 MFN duties 12%
General 

tari�
12%
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6.

S
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Nagative Positive

What is your overrall sentiment for the growth of Cambodia’s 
garment sector from 2025-2030?

IS WESTERN “DE-RISKING” FROM CHINA AFFECTING
YOUR BUSINESS? ARE YOU SEEING ORDERS BEING

SHIFTED TO CAMBODIA?

1 32 4 5

Yes,many
29%

I don’t know
9%

No, I see no
impact 14%

Yes, but only 
moderatily 48%
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HAS THE POLITICAL INSTABILITY IN BANGLADESH
AFFECTED YOUR BESINESS? ARE YOU SEEING ORDERS

BEING SHIFTED TO CAMBODIA BECAUSE OF THIS?

HAS THE POLITICAL INSTABILITY IN MYANMA
AFFECTED YOUR BESINESS? ARE YOU SEEING 

ORDERS BEING SHIFTED TO CAMBODIA BECAUSE
OF THIS?

Yes,many
10% I don’t know

9%

No, I see no
impact 57%

Yes, but only 
moderatily 24%

Yes,many
10%

I don’t know
9%

No, I see no
impact 62%

Yes, but only 
moderatily 19%
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Overrall, how do you feel the tariff policies of Donald Trump 
will impact business in Cambodia?

What support do you need the most from the goverment?

Availability of
information

7

6

5

4

3

2

1

0

Clarification of
some existing

Ease of customs
procedures

Establishment
of new laws and

regulations

Simplification of
bureacratic
procedures

Transparency of 
processes/fees

N
o.

 o
f r

es
po

ns
es

Nagative Positive

1 32 4 5
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Difficult Government policies on Renewable Energy adoption

4.51

3.62

3.46

3.13

2.4

0.62

0.49

Price/Delivery/Materials availability/Commercial reasons

Lack of Legal Frameworks

Scarce Sustainability policy implementation by vendors

Logistic trouble and cost related 

Others

I do not have any issue!

What is the main ISSUE that your 
company encounters when doing
business in Cambodia? (Ranking)

Solid Waste Disposal and Management Rick(illegal
dumping, non-recyling materials, etc.)

4.13

4.00

3.87

3.78

0.41

0.22

Reliance on Forest Wood for Energy generation (boiler)

Water Pollution(illegal discharge, water wastage,
no ETP, etc.)

Air Pollution from Waste Burnning Rish(brick kilns
textile waste burnning in boiler, etc.)

Hazardous Chemical Management Risk
(lack of protocols, sop, safety, etc.)

3.16

Climate Change impact(heat Stress, flooding, etc.)

I do not have any issue!

Others

Which ENVIRONMENTAL RISK is, is your
opition, the major one associated with
doing business in Cambodia?(Ranking)

5.16
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49%

49%

2%

Yes, order will probably go up for Cambodia. 49%

Orders will likely be stable for Cambodia. 49%

No, order will go down for Cambodia in 2025. 2%

What about, in your opinion, the 
ORDER’S TREND allocation of your
company for Cambodia for 2025?

30%
24%

46%

Yes, definitely, some orders still shifting from
Bangladesh to Cambodia. 24%

Yes, but we did not shifted orders from Bangladesh
to Cambodia. 46%

No, nothing changed. 30%

In your opinnion, has the Bangladesh
Crisis still affecting order planning and 
the Cambodia orders allocation?

Responsible Sourcing

4.89

4.59

4.54

4.43

4.03

3.65

3.19

Textile Waste & General Waste 

GHG Reduction, De-carbonization, Co2 footprint reduction

Renewable Energy and solar panels

Energy efficiency

Susstainable Materials

Avoid Deforestation

HIGG Scoring

2.81

0.62

Water consumption/Air Pollution 

Others

Which are your top priorities for 2025?

35%

8%

57%

Yes, I think is continuing and order are shifted to 
Cambodia. 57%

Yes, but moderately, only few orders are landingin 
Cambodia. 35%

No, we already shifted everything, and no additional
order are coming to Cambodia. 8%

Is the de-risking from China
continuing in 2025?
Are order being shifted to Cambodia
or not, in your opinion?

5.57
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1          2          3         4    5

0%
5%

22%

30%

43%

Could you please rate Cambodia
Garment, Footwear, Accessories
and Travel Goods sector in
SUSTAINABILITY(enviromental and 
social), in your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

0% 0%

46%

22%

32%

Could you please rate Vietnam
Garment, Footwear, Accessories
and Travel Goods sector in
SUSTAINABILITY(enviromental and 
social), in your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

8% 8%
14%

19%

57%

Could you please rate Bangladesh
Garment, Footwear, Accessories
and Travel Goods sector in
SUSTAINABILITY(enviromental and 
social), in your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

3%
8%

24%

5%

59%

Could you please rate Cambodia
Garment, Footwear, Accessories
and Travel Goods sector in
COMPETITIVITY(price, product
availability, treatments, etc), 
in your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

3%
0%

38%

22%

38%

Could you please rate Vietnam
Garment, Footwear, Accessories
and Travel Goods sector in
COMPETITIVITY(price, product
availability, treatments, etc), 
in your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

3%
19%

32%

3%

43%

Could you please rate Bangladesh
Garment, Footwear, Accessories
and Travel Goods sector in
COMPETITIVITY(price, product
availability, treatments, etc), 
in your opinion?

1= Low Standard / 5= hight standdard

Score: 3

Score: 3.3

Score: 3.9

Score: 3.8

Score: 2.8

Score: 3.6



44

1          2          3         4    5

11%
8%

19%

27%
35%

Could you please rate Cambodia
Garment, Footwear, Accessories
and Travel Goods sector in
STRUCTURE(vertical integration,design
service, organization, merchandising), in 
your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

0% 0%

41%

22%

38%

Could you please rate Vietnam
Garment, Footwear, Accessories
and Travel Goods sector in
STRUCTURE(vertical integration,design
service, organization, merchandising), in 
your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

3% 0%

43%

5%

49%

Could you please rate Bangladesh
Garment, Footwear, Accessories
and Travel Goods sector in
STRUCTURE(vertical integration,design
service, organization, merchandising), in 
your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

0%
5%

33%

3%

62%

Could you please rate Cambodia
Garment, Footwear, Accessories
and Travel Goods sector in
PERFORMANCE(leadtime,quality),
in your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

0%0%

49%

22%
30%

Could you please rate Vietnam
Garment, Footwear, Accessories
and Travel Goods sector in
PERFORMANCE(leadtime,quality),
in your opinion?

1= Low Standard / 5= hight standdard

1          2          3         4    5

5%
8%

22%

5%

59%

Could you please rate Bangladesh
Garment, Footwear, Accessories
and Travel Goods sector in
PERFORMANCE(leadtime,quality),
in your opinion?

1= Low Standard / 5= hight standdard

Score: 3.4

Score: 2.9

Score: 3.9

Score: 3.8

Score: 3.2

Score: 3.3
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